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Agenda for the Extraordinary General Meeting of SACON 
to be held on 8 September 2003 at SACON 


AGENDA NO: I 
Consideration of reconstitution of the Governing Council of SACON 


The SACON Society at its Extraordinary General Meeting held on 3 April 2002 made 
some vital structural changes in SACON Society and Governing Council to ensure 
financial security to SACON. Since then there was substantial increase in the allotment of 
funds from the MoEF. The total funds earmarked for SACON during the 10"" Plan period 
Is now Rs. 10.2 crores as against Rs. 5.96 crores of the 9'" Plan period. Out of Rs. 10.2 


crores, Rs. 7.2 crores is for recurring expenditure and Rs. 3.00 crores for building up 
infrastructure facilities. 


However, the Governing Council has been seriously considering about reducing the 
dependence of SACON on the Govt. of India for recurring expenditure. It was felt 
necessary to attract corporate bodies who would be interested in nature conservation 
activities. It is, therefore, proposed to induct a few representatives of them and also one 
representative each of a financial institution and management sector to the Governing 
Council. Hence, the following changes are proposed in the Governing Council: 


Present composition Proposed composition 










Secretary or his nominee not below the | Secretary to the Govt. of India, 
rank of Additional Secretary to Govt. of | Ministry of Environment and 
India, Ministry of Environment and | Forests 


Forests, Govt. of India 

Secretary to the Govt. of Tamil Nadu, | No change 
Department of Environment and Forests 

Vice Chancellor, Bharathiar University, | No change 
Coimbatore 


Representative of Bombay Natural History | Director, Bombay Natural History 
Societ 


Society, Mumbai 



























Jt. Secretary and Financial Advisor, 
Ministry of Environment and Forests, 
Govt. of India 










Proposed composition 









Present composition 


Chairman, Centre for Ecological 
Sciences, Banyalore 

Four nominees of the Governing 
Council to be nominated as per the 
resolution of the Extraordinary General 
Meetin 


No change 










Eight nominees of the Governing 
Council from the following 
categories (a-d) 


three outstanding scientists in 
the field of ornithology and 
natural histo 

















C. One Chief Executive of any 
Financial Institution/ 
d. three representatives of 
Corporate Bodies to be 
nominated by the GC 
Director SACON , Member Secreta 


Public Sector Bank 
In the above background, the EGM may consider passing the following resolution. 





Resolution: | 
“ Rule 4.1: The Governing Council shall consist of the following: 


Proposed composition 


Secretary to Govt. of India, Ministry of Environment and Forests, 
Govt. of India 









Jt. Secretary and Financial Advisor, Ministry of Environment and 
Forests, Govt. of India 


Secretary to the Govt. of Tamil Nadu, Department of Environment 
and Forests 


Vice Chancellor, Bharathiar University, Coimbatore 









Proposed Composition 







Director, Bombay Natural History Society, Mumbai 





Chairman, Centre for Ecological Sciences, Bangalore 







Eight nominees of the Governing 
categories: 


7-9 three outstanding scientists from the field of ornithology and 
natural histo 

10. A Management Expert 

11. 


Chief Executive of a Financial Institution/Public Sector Bank 


Council from the following 








12-14 Three representatives of Corporate Bodies 


Director, SACON, Member Secretary” 





AGENDA NO: 2 


Consideration of the procedure for nominating members to the 
Governing Council 


The Extraordinary General Meeting held on 3 April 2002 resolved that " the nominees of 
the GC shall be eminent conservationists or representative of established NGOs for the 
cause of conservation. The GC shall circulate a panel of 10 names among the members 
of the SACON Society for their preference. The four members who obtain the 
maxinuim support would be nominated to the Governing Council”. 


With the changes in the composition of the GC, as proposed under Agenda Item No. | of 
the present EGM, there will be 8 nominees in the GC representing various sections such 
as ornithologists, naturalists, corporate bodies, management experts and representatives 
of financial institutions. Since there are not many top-level ornithologists in the country, 
selection will not be difficult and, the GC should be able to handle it. Nomination of the 
representatives of corporate bodies, management experts and representative of financial 
institutions would require a lot of ground work which include inter alia informal 
discussion; inviting probable candidates to SACON and convincing them of the benefit 
they would get for the time they spent for SACON. We have to find out those who are 
inclined to support us. Therefore, making a panel and circulating the same to the 


members of the SACON Society for their preference does not appear to be advantageous 
to SACON. 


Hence, the EGM may consider passing the following resolution: 


Resolution — 2 


The resolution passed at the EGM on 3 April 2002 that “the nominees of the GC shall be 
eminent conservationists or representative of established NGOs for the cause of 
conservation. The GC shall circulate a panel of 10 names among the members of the 
SACON Society for their preference. The four members who obtain the maximum 
support would be nominated to the Governing Council” may be replaced with - 


“ The GC many nominate three outstanding scientists from the field of ornithology 


and natural history, one management expert, Chief Executive of a Financial 


institutions/Public Sector Bank and , three representatives of Corporate Bodies”. 


AGENDA NO: 3 


Consideration of a Resolution to amend Article 3.4 of the Rules and Regulations of 
SACON Society 


There is a contradiction in the article which deals with the total members of the SACON 
Society and the way to calculate the maximum and minimum members. 


Article 3.4 reads as 


The membership of the Society shall not be less than twenty and not more than 
one hundred including those given under article 3.3 


PROVIDED THAT the members mentioned in Rule 3.3 shall not be considered for 
purposes of calculating the minimum and maximum limits of membership 
specified above” 

Article 3.3 reads as 


“ Article 3.3 — The following shall invariably be the members of the Society 


i. The President of the SACON Society who shall be the Minister for 
Environment and Forests, Government of India 

li. All members of the Governing Council 

lil. Two faculty members of the Society to be nominated by the Governing 


Council by rotation every three years; 
iv. Six nominees of BNHS” 


The first para of Article 3.4 contradicts the second para of the same article. As per the 1" 
para, the SACON Society will invanably have 24 members (provided the present 
amendment of making the strength of GC to 15 from the present 11) Including this 24, 
there shall be only 100; that means the GC can nominate only 76 members. 


The second para says that the members mentioned under rule 3.3 shall not be considered 
while calculating the minimum and maximum. That means the GC can nominate 100 


members to the Society. It is a clear contradiction. 


It ts therefore Suggested that the article 3.4 may be altered to ~ the membership of the 
Society Shall not be less than 20 and not more than 100 excluding those ci en under | 
article 3.3". The second para may be dropped. Effecting this change, the total strength of 
SACON Society will be 124; 100 nominees and 24 statutory as per article 3.3. 


Hence, the EGM may kindly consider passing a resolution to rectify this. 


Resolution : 3 
* The article 3.3 which reads as 


The membership of the Society shall not be less than twenty and not more than 
one hundred including those given under article 3.3 


PROVIDED THAT the members mentioned in Rule 3.3 shall not be considered 


for purposes of calculating the minimum and maximum limits of membership 
specified above” 


may be amended to“ The membership of the Society shall not be less than 20 and 
not more than 100 excluding those given under article 3.3” 


AGENDA NO: 4 


Consideration of a Resolution to include in the Rules and Regulations of SACON 
Society , a provision for raising funds through sales of Nature Education Materials, 
books and journals 


There has been a discussion for quite some time among the members of the GC and also 
the SACON Society that the SACON should find out ways and means to attract funds for 
its recurring expenditure to reduce the dependence on government. One of the 
Suggestions is that SACON should involve in the production of nature education 
materials; books and journals dealing with ornithology and natural history. While this 
will go a long way in fulfilling the objectives of SACON Society as given in the 
Memorandum of Association, these could also help raise funds. The proceeds of the sale 
of such material should go to SACON’s corpus and the return on investment would be 
utilized to undertake research activities to further the cause of conservation. 


However, the present rules and regulations of SACON Society do not have a provision 
for undertaking sales which is incidental to the objectives of dissemination of 
information. It is therefore, suggested that the EGM may resolve the following resolution 
to facilitate sale of education material which include brochures, posters, T-shirts, caps, 
key-chain, wall-clocks and any such items which is saleable / marketable and also create 
awareness among the mass. Publications of books and journals in English and also in 
regional languages will also be ventured. 
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Under Article — 9 ‘Powers of the Society for attainment of its objects, the following 
resolution may be included as No. 9 (i.). Numbers of the subsequent articles may be 


changed accordingly. 


Resolution : 4 


“to raise funds by the sale of natural history materials and publications of 


n. 
books and journals produced by SACON or on behalf of SACON and to 
utilize the same for conservation and research” 

b. “The above may be inserted in the Rules and Regulations of the SACON 


Society as No.9 (i.) and the hitherto Rule No. 9 (i.) may be treated as 9(ii) and 


the numbers of the subsequent articles may be changed accordingly” 
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AGENDA NO: 14/1 


Confirmation of the minutes of the 13 Annual General Meeting 
held on 8 September 2003 at SACON 


The minutes are given below: 


Minutes of the 13" Annual General Meeting held on 8 September 2003 at SACON 
Present: 


Te Mr T R Baalu, Hon'ble Union Minister for Environment and Forests, Govt. of 
India & President -SACON Society 

Be Mr Navin B Chawla, IAS, Special Secretary, Ministry of Environment and 
Forests, Govt. of India, New Delhi (Chairman — GC) 

3. Mr S P Elangovan, IAS, Secretary, Dept. of Environment and Forests, Govt. of 
Tamil Nadu 

4 Mr DD Verma, IAS, Jt. Secretary, MoEF, New Delhi 

5. Dr N V Joshi, Centre for Ecological Sciences, Bangalore 

6. Dr JR B Alfred, Director, ZSI, Kolkata 

7 Dr M Sanjappa, Director, BSI, Kolkata 

8. Mr P K Surendranathan Asari, IFS, PCCF, Kerala 

9. Mr K K Singh, IFS Chief Wildlife Warden, Kolkata 

10. MrDK Ved, IFS, Additional Director, FRLHT, Bangalore 

11. Dr (Mrs) Nanditha Krishna, Hon. Director, CPR Foundation, Chennai 

12. Prof G Marimuthu, Madurai Kamaraj University, Madurai 

13; Dr P Balasubramanian, Senior Scientist, SACON 

14. Dr R K Rai, Additional Director, MoEF, New Delhi 

I. Dr S Kaul, Director, MoEF, New Delhi 

16. Dr VS Vijayan, Director, SACON (Member Secretary) 


Following members were granted leave of absence: 


Dr A R Rahmani, Mr Samar Singh, Prof Shekhar Singh, Dr Arun Nivakagar, Mr B 
Vijayaraghavan, Dr C Ramasamy, Mr Aasheesh Pittie, Mr S S Ramachandra Raja, Mr N 
K Joshi, Mrs Tara Gandhi, Dr Ashish Kothari, Mr Zafer Futehally, Mr K P 
Geethakrishnan, Dr M S Swaminathan, Mr T K A Nair, Mr Prakash Gole, Mr P Kannan, 
Dr Digvijay Sinh, Mr S R Mehta, Dr Pratap Saratya, Dr K K Tiwari, Mr S S Patnaik, Mr 
R G Soni and Dr S Muralidharan and Dr N Mahalingam 


The President welcomed the members and the agenda items were (aken up. 
Agenda No: 13/1 ~ 


Confirmation of the minutes of the 12‘ Annual General Meeting held on 23 
September 2002 at SACON 


The minutes were approved. 
Agenda No: 13/2 
: Consideration and adoption of Annual Report for 2002-2003 


Since there were no comments from the members, the Annual Report for 2002-2003 was 
adopted unanimously by the AGM. 


Arising out of the discussion, Dr (Mrs) Nanditha Krishna felt that SACON is doing 
excellent research work but it is not known to the public. Therefore, the results of the 
projects should be published as soon as each study is completed. 


Agenda No: 13/3 
Consideration and adoption of the audited accounts for 2002-2003 


The points 5.8 and 5.9 under Schedule 25- Contingent liabilities and notes on Accounts 
submitted by SACON to the auditors which form part of the audit report (page 5 & 6 of 
the audit report) were discussed. The delay in execution of the project on “ Conservation 
and Sustainable use of globally significant threatened wetlands” supported by the UNDP- 
PDF-A grant was taken note of and it was decided that SACON should go ahead with the 
already identified wetlands (Noyal-Tamil Nadu; Kabar Tal- Bihar and Nalsarowar — 
Gujarat). Apart from these, one wetland has to be identified by SACON at North-East 
immediately and the work should not be delayed any further. 


The President felt that conservation of water should have the highest priority. And hence, 
the present project aimed at conservation of inland wetlands should be taken up with 


utmost pnority. 


The project on the “Effects of habitat fragmentation on the genetic, parasitological and 
reproductive status of Lion-Tailed-Macaques in the Anamalai Hills” should also be 
completed without any further delay. 


With the above observations, the AGM unanimously adopted the audited accounts of 
SACON for the year 2002-2003. 


we me 





Agenda No: 13/4 
Consideration of appointment of auditors for 2002-2003 


After a detailed discussion, the AGM resolved that a panel of three nominees may be 
obtained from the CAG's office from which one could be appointed by the Chairman, 
Governing Council as auditor. Till such an arrangement is made the present firm of 
Auditors M/s Ramanathan and Krishnakumar would continue to hold the office of the 
Statutory Auditors. 


Agenda No: 13/5 
Action taken on the earlier meetings 
1. Committee constituted by the 12° AGM 


The report of the Committee chaired by Mr K P Geethakrishnan was although 
placed at the ‘3 AGM, since it was not circulated earlier, the President 
réquested Mr D D Verma (Jt. Secretary, MoEF) to explain the salient features of 
the report. 


Mr Verma explained that since the report reached the MoEF only one week back, 
it is yet to be signed and approved by the Chairman, Governing Council, and it is 
to be placed at the Governing Council of SACON. He then highlighted the 
changes suggested by the Committee in the constitution of the Governing Council 
and added that these changes are already incorporated in the agenda for the 
Extraordinary General Meeting. 


Most of the recommendations given by the Committee have already been taken 
note of and would be implemented wherever adequate financial provisions are 


available. 
ye Environmental Pollution in Coimbatore City 


The AGM noted the progress made on the project “Environmental Pollution in the 
Coimbatore City” and desired that the Citizens Report of the environmental 
pollution of the Coimbatore City, as proposed, may be prepared and discussed at 
a.meeting of the concemed officials of the State and Central Government and 
NGOs by 30 November 2003. The report should also contain an action plan. 


3. Hill area development 
The proposed Hill area developmeni programme may be dropped - < 
the involvement of the G.B.Pant Institute of Himalayan Environment & 
Development in the same. 

4. ~ Project in the arid zone 


The proposal for preparing a project for Arid Zone may be dropped. 


The meeting ended with a vote of thanks to the Chair. 


Date :11 September 2003 (T R Baalu) 
Place :New Delhi President-SACON Society 


do 


AGENDA NO: 14/2 
Consideration and adoption of the Annual Report for 2003-2004 ~ 
Nhe draft Annual Report tor 2003-2004 ts given as Booklet No. | 


AGENDA NO: 14/3 


Consideration and adoption of the Annual Audited Accounts of SACON 
for 2003-2004 


Ihe audited accounts are given in the Booklet No. 2. The management note on the 
audited accounts will be submitted at the time of the meeting. 


AGENDA NO: 14/4 
Consideration of appointment of auditors for 2004-2005 
Phe CAG has nominated M/s M Alagiriswamy & Co (SR 1375) for auditing the accounts 
of SACON for 2003-2004. The AGM may consider the same firm for auditing the 
accounts of SACON for 2004-2008. 


AGENDA NO: 14/5 


Action taken on the minutes of the earller meeting 





SN —__ Decisions of the AGM Action taken 
| Agenda No: 13/3 ; Consideration and Since the AGM of the Society in 
| adoption of the audited accounts for September 2003, there were 
2002-2003 considerable changes in the 


priority of the UNDP. It was 
The delay in execution of the project on | suggested by the UNDP that the 


| “Conservation and sustainable use of GEF fund will not be available for 

| globally significant threatened wetlands” | the kind of proposal submitted 
supported by the UNDP-PDI-A grant and we should focus more on 

| Was taken note of and it was decided that | capacity building tn the 

~SACON should go ahead with the conservation and sustainable use 

already identified wetlands (Noyal- of wetlands. Accordingly, a 

~ Tanmul Nadu; Kabar Tal- Bihar and revised concept was 


Nalsarowar - Gujarat) 
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Decisions of the AGM 

















| The project on the “Effects of 
habitat fragmentation on the 
genelic, parasitological and 
reproductive status of Lion- Tailed 
Macaques in the Anamalat Hills” 
should also be completed without 
any further delay. oe 
Agenda No: 13/5 : Action taken on 

| the earlier meetings 

| 

















foe. 4 
Environmental Pollution in 
Coimbatore city 


The AGM noted the progress made 
on the project “Environmental 
Pollution in the Coumbatore city” 
and desired that the Citizens Report 
of the environmental pollution of 
the Coimbatore city, as proposed, 
may be prepared and discussed ata 
meeting of the concemed officials 
of the State and Central 
Government and NGO's by 30 
November 2003. The report should 
also contain an action plan. 


















Action taken 


submitted to the Steering Commuytee 
meeting of the Gib on 19 December 
2003, The Representatives of the 
UINDP again raised some doubt on the 
acceptability of the project and the 
matter was again discussed at the 
MoE along with the representatives of 
the LUNDP. It was then decided that a 
project on “Conservation and Sus- 
tainable use of wetlands focussing on 
the capacity building may be 
considered and various types of 
wetlands may be identified for the 
same. Llowever, the representatives of 
the UNDP suggested that they would 
consult the GIF’ authorities and 
intimate us before going ahead with the 
project. ; 

The project was completed by October 
2003. 





A second brainstorming mecting of the 
proposed contributors to the Citizens’ 
Report on the Environmental Pollution 
in Coimbatore city was held on 14 
February 2004. The aspects to be 
included in the report were thoroughly 
discussed. The participants required 
some more time for preparing the report 
as they are all engaged in their own 
business. It is expected that the final 
draft of the report will be discussed by 
the end of August 2004 and the 
publication will be ready by October 
2004. 


